
 
Request for Proposals for Executive Services 

for the 
Bucks County Women’s Advocacy Coalition 

April 9, 2020 

Thank you for your interest in providing the Bucks County Women’s Advocacy Coalition with a proposal 
for executive services.  

Background: 

The Bucks County Women’s Advocacy Coalition (BCWAC) is a 501(c)(4) nonprofit with 44 organizational 
partners and over 300 individual partners. Founded in 2008, the BCWAC educates and advocates on 
behalf of women to promote systemic change to achieve gender equity and economic security for all. 
We envision a socially just and respectful society invested in a common good to achieve the full 
potential of individuals, families, and the community. For more information, please review our website: 
www.bcwac.org.  

The Coalition is managed by a board of directors. The Board meets every other month alternately with 
full Coalition meetings in the intervening months.  

The Coalition is sustained by donations from partners and friends as well as some revenue from 
sponsored projects.  

Purpose of the Position: The BCWAC’s Executive Director is the most senior contracted staff member 

responsible for supporting the BCWAC in achieving its mission and vision by leading the administration 

and operations of the organization. The BCWAC’s Executive Director oversees partner engagement, 

fundraising, communications, and volunteer recruitment. The Executive Director collaborates with the 

Board of Directors and Issue Cabinet to ensure impactful cohesion of the BCWAC’s governance, 

administration, education and advocacy. 

Essential Duties/Responsibilities: 

1. Provide strategic and impactful leadership and operational oversight  

2. Ensure financial growth and integrity  

3. Design and assist the board in implementing annual strategic work plans to achieve the highest 

potential in partner engagement, fundraising, communications, and volunteer engagement  

4.  Support the work of the Issues Cabinet by maintaining open lines of communication, reading 

minutes, attending periodic strategy/planning meetings, and effectively link Issues Cabinet activities 

to fundraising, communications and marketing. 

5. Develop well-informed recommendations and strategies sensitive to the various needs of 

multiple stakeholders and reflective of the organization’s strategic direction  

6. Participate in public events, speaking engagements, exhibits, and other organizational 

activities  

7. Actively participate as a member of the Board of Directors, ex-officio and without vote. 

 

http://www.bcwac.org/


 

8. Supervise Administrative Assistant 

Criteria/Requirements 

1. Commitment to the BCWAC’s Vision, Mission, and Principles  

2. Self-motivated and self-disciplined with attention to detail  

3. Excellent communicator, including active listening and respect and understanding of 

multiple points of view  

4. Leadership in conceptualizing, organizing, and implementing projects involving various 

processes and people  

 

Requested Services: 

At this time, the BCWAC Board is interested in obtaining the services described below.  

1. Provide operational oversight and support strategic leadership 

a.  Support Board in creation of Strategic Plan 

b.  Implement the Strategic Plan according to outcomes and timeframes 

c.  Utilize resources effectively to manage the plan and identify and communicate 

 shortfalls 

 

2. Work with the Relationship Development and Communications & Marketing Committees to 

develop and execute coordinated fundraising and communications plans to support activities and 

administration of Coalition initiatives with clearly defined goals and timelines.  

 

3.  Ensure financial growth, stability, and integrity 

a.  Work to meet growth targets (individual and organizational partners, donations, etc) 

b.  Assure financial reporting meets regulatory requirements 

c.  Conduct a risk assessment annually re:  financial reporting 

 

4.  Support the Board of Directors to fulfill its governance responsibilities effectively and  

efficiently 

a.  Schedule Board meetings and Full Coalition Meetings and make all arrangements for location, 

supporting materials, and agendas 

b.  Communicate Best Practices for non-profit board governance to board leadership 

c.  Effectively implement any changes to processes to accomplish this goal 

 

5.  Expand the image and reputation of the Bucks County Women’s Advocacy Coalition 

a.  Working with the Communications and Marketing Committee to develop an annual 

     plan of outreach for this purpose 

b.  Provide effective marketing and communication for Coalition activities 

 

6.  Supervise the Coalition’s Administrative Assistant  

 

 



 

7.  Regularly report progress towards the goals to the President. 

 

Compensation:  It is expected that the amount of time will vary weekly, from 8-20 hours/week, 

depending on Coalition activity.  Compensation is budgeted at $2250/month.  

 

Additional Questions: 

In responding to this request for proposals, please answer the following additional questions:  

1. Please describe several of the organizations you work for or have worked for, and the services 
you provide for them.  

2. Please describe your approach to managing these accounts. Is there a single point of contact or 
multiple points of contact?  If the latter, what are the responsibilities of your team members?  

3. Are you bonded? 
4. How will you handle a service request that is not in our current scope of services but that 

becomes necessary or requested? 
5. Please provide three references. 
6. Please provide resume 
7. Based on your experience with other organizations, would you recommend that we include 

services that we have not requested?  If so, what are they? 

 

Deadlines:  

Please submit your written proposal by close of business on May 1, 2020.  

Questions will be accepted up until close of business on April 27. Responses will be distributed to all who 
submitted questions on April 29.  

Virtual interviews will be scheduled, if warranted, in April.  

 

Contact:  

Marcia Telthorster 
Interim Executive Director 
Bucks County Women’s Advocacy Coalition 
mtelthorster@gmail.com 
267-229-0145 

 

mailto:mtelthorster@gmail.com

